WASHINGTON TOWNSHIP PRELIMINARY BUDGET MEETING MINUTES

IN PERSON MEETING February 13, 2025 at 6:30pm
Held at Washington Township Hall, 8989 S. Baldwin Rd. Ashley, M|l 48806

I.  Meeting called to order by Supervisor Whaley at 6:30pm, Pledge of Allegiance, Roll call-
Present: Eric Whitford, Nancy Rogers, Kevin Whaley, Tarry Stahl, Howard Whaley; also present
Pamela Reed, Deputy Supervisor & Barbara Hoffer, Deputy Clerk.

II.  Discussion of Salaries & Wages — suggestions based on hours worked

Ill.  Discussion of line items with proposed starting figures for each
a) Supervisor office will update the Proposed Budget with Rev 2.13.2025
IV.  Resolutions adopted
a) R-2024-004 Rev. 2025 Supervisor Salary
b) R-2024-005 Rev. 2025 Clerk Salary
c) R-2024-006 Rev. 2025 Treasurer Salary
d) R-2024-003 Rev. 2025 Trustee Salary
e) R-2025-001 Deputy Supervisor Salary
f) R-2024-007 Rev. 2025 Deputy Clerk Salary
g) R-2025-002 Deputy Treasurer Salary
h) R-2024-008 Rev. 2025 Election Inspector Wages
i) R-2024-009 Rev. 2025 Cemeterian Salary
j) R-2024-011 Rev. 2025 Zoning Officer Salary
k) R-2024-010 Rev. 2025 Hourly Wages
[) R-2025-003 Carl Kilpatrick Snow Removal Agreement
V.  Resolutions to be considered at the next budget meeting
a) R-2024-015 Rev. 2025 James Faber Lawn Care Agreement
b) R-2025-005 Washington Twp General Appropriations Act

VI.  Public Comment: none
VII.  Final Budget Meeting scheduled for 3/20/2025 at 6pm
VIIl.  Motion to adjourn by Nancy, 2" by Kevin, all in favor. Adjourned at 9:50pm

Respectfully submitted and posted by Barbara Hoffer, Deputy Clerk

Approved:

Washington Township Supervisor / Date

Washington Township Clerk / Date



